
Recommended Questions

Background: Syngenta Group’s assessment of risks and 
opportunities related to climate change appears weak. The 
company acknowledges climate change as a material risk but 
provides little detail on specific risks or opportunities. We 
could find no mention of specific climate scenario modelling in 
Syngenta Group’s risk assessments.

Target: Syngenta Group incorporates climate scenario modelling 
into its risk assessments and provides greater clarity on the risks 
and opportunities identified.

Background: Syngenta Group aims to reduce Scope 1 and Scope 
2 by 38% by 2030, versus a 2022 baseline. Historical emission 
data is limited, but does not suggest it is on track to deliver on 
its target. 

Target: Syngenta Group provides details on  the investment 
needed, timeline and nature of the changes which will deliver 
emissions reduction.

Background: Effective incentive frameworks are essential for 
translating climate ambition into action. Achieving climate targets 
should be a material part of compensation determination. 
Syngenta Group states that it includes sustainability linked 
targets in its bonus scheme, but it is unclear on the nature of the 
targets or their weighting.

Target: Syngenta Group makes a meaningful percentage of 
compensation (10%+) on both an annual and long-term basis at risk 
based on sustainability performance, with clear quantitative targets. 
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        Climate Alignment

• Corteva has no current Scope 3 target and has indicated it has no 
intention to set one. Its Scope 1 and 2 target of reducing emission 
intensity by 65% by 2030 versus a 2020 baseline is not currently 
approved by the Science Based Targets Initiative.

• Historical trends extrapolated forward suggest Corteva is on track to 
deliver a 44% absolute reduction in emissions versus a 2020 baseline. 
However, we note that without a Scope 3 reduction target, future 
emission reductions may not track to past performance.

         Policy and Governance

• Corteva has questioned the value of engaging with its value chain on 
emissions given it does not see value in setting a Scope 3 target. 

• Oversight of sustainability strategy and performance seems reasonable. 
Corteva’s remuneration structure includes sustainability targets in short-
term incentives, but not long-term incentives. More detail on the targets 
used and the inclusion of targets in the long-term scheme is needed.

         Risk Analysis

• Corteva states that it considers carbon emissions as an element in the 
overall assessment of the financial returns of potential investments. 
Corteva uses scenario modelling as part of its risk management 
processes. It includes assessment of opportunities and risks from 
climate change. We would like to see more detail on the potential 
financial impacts from the transition.

                      Strategy Assessment

• Corteva states that it intends to meet its Scope 1 and 2 target via 
operational efficiencies and increased use of renewable energy. It 
provides little detail of the cost of decarbonisation so far. Greater clarity 
on the costs, timelines and overall expected emission impacts would 
reinforce investor belief in its ability to deliver on its goals.

Overall Assessment
Corteva is most likely heading towards a 
+2.0°C pathway by 2030.

Planet Tracker assessed Corteva’s Climate 
Transition strategy by analysing its GHG 
emissions trends from 2020 to 2024 and its 
alignment with the Paris Agreement. Corteva 
has a target of reducing emission intensity 
for Scope 1 and 2 by 65% by 2030 versus a 
2020 baseline, equivalent to a 42% absolute 
reduction in emissions. Corteva’s target is 
not currently approved by the Science Based 
Targets Initiative. Corteva has stated it has 
no intention to set a Scope 3 target. Corteva 
provides some detail on how it will continue 
to deliver decarbonisation of Scopes 1 and 2, 
with a focus on operational efficiencies and 
increased use of renewable energy. 

The company has generally good oversight 
of sustainability performance. Sustainability-
related targets are included in annual 
management compensation target setting, but 
not long-term compensation targets. Corteva’s 
assessment of risks and opportunities related 
to climate change appears robust. It has used 
climate-scenario modelling to inform its risk-
management process.

In summary, we assess Corteva as most 
likely heading to a +2.0°C pathway by 2030. 
Investors should call on the company to 
provide more detail on its decarbonisation 
strategy, including costs and timelines, and to 
incorporate sustainability delivery into long-
term management compensation. 

Aligned with Aligned with Aligned with 
1.5ºC +2ºC BAU+3ºC

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Planet Tracker assesses that 
Syngenta Group is most likely 
heading towards a +2.0°C pathway 
by 2030.

•	 Currently, detail on past, current 
or future expected spend related 
to the climate transition is very 
limited.

•	 Oversight of sustainability 
delivery seems reasonable, with 
a sustainability sub-committee 
reporting to the Board of 
Directors.

How does Syngenta Group assess Climate-related risks and 
opportunities?

How will Syngenta Group deliver its targeted emission 
reduction?

Q.1

Q.2

Q.3 How are climate targets reflected in management 
compensation setting?

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

https://planet-tracker.org/wp-content/uploads/2026/03/Syngenta-Climate-Transition-Analysis.pdf

