
Recommended Questions

Background: In their 2024 sustainability report Nutrien note 
that regulatory policies and compliance frameworks have not 
developed in a way which delivers a premium for lower carbon 
products. This makes emission reduction investments higher risk 
and less financially viable.

Target: Nutrien provides clarity on what would make emission 
reduction financially viable and what a lack of regulatory support 
means for its current climate targets.

Background: Nutrien is working to assess its Scope 3 emissions. 
Based on 2023 preliminary results its estimates that Category 11 
- use of sold products and Category 1 - purchased goods and 
services are the biggest categories in its Scope 3 footprint . 

Target: Nutrien starts publishing its Scope 3 emissions and 
develops a strategy and targets for reducing its footprint. 

Background: Effective incentive frameworks are essential for 
translating climate ambition into action. Achieving climate targets 
should be a material part of compensation determination. 
Nutrien includes no sustainability linked targets in either its 
annual bonus scheme or the long-term scheme.

Target: Nutrien makes a meaningful percentage of compensation 
(10%+) on both an annual and long-term basis at risk based on 
sustainability performance, with clear quantitative targets. 
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        Climate Alignment

• Nutrien does not yet report its Scope 3 emissions and has no Scope 3 
reduction target.

• It targets a 30% reduction in emission intensity for Scope 1 and 2 by 
2030 versus a 2018 baseline. Nutrien acknowledges that based on its 
current trajectory, this target will not be achieved.

         Policy and Governance

• Nutrien seems to be at a relatively early stage in developing its 
engagement on climate with its value chain and customers. Working to 
support improved farmer productivity and outcomes is one of Nutrien’s 
four priorities for climate strategy, but detail is limited on how this will 
deliver over time. Further developing these relationships will be critical 
to address its Scope 3 footprint in the future.

• Nutrien’s oversight of sustainability appears reasonable. A Safety & 
Sustainability sub-committee oversees strategy and performance and 
reports to the Board of Directors. Unfortunately, Planet Tracker is 
disappointed to see no link to sustainability performance included in 
management compensation setting.

         Risk Analysis

• Nutrien’s Climate Risk Assessment and Management strategy offers 
a comprehensive approach to risk mitigation, with scenario analysis 
conducted regularly as part of the broader risk management strategy, 
including analyses of the potential financial impact of climate change. 
However, quantitative details of the potential financial impact are not 
provided to investors.

                      Strategy Assessment

• Nutrien provides some detail on how it has driven decarbonisation 
so far, with a focus on process improvements and energy efficiency 
investment. It reports an investment of USD 49 million since 2021.

• The company states that it does not currently believe that further 
investment will provide a suitable return on capital without the 
emergence of premium markets for lower carbon products and/or 
climate policies which make such investment financially viable.

Overall Assessment
Nutrien is most likely heading towards a 
+2.0°C pathway by 2030.

Planet Tracker assessed Nutrien’s Climate 
Transition strategy by analysing its GHG 
emissions trends from 2018 to 2024 and its 
alignment with the Paris Agreement. Nutrien 
set a 2030 target to achieve at least a 30% 
reduction in Scope 1 and Scope 2 emissions 
intensity per tonne of product produced 
across its Nitrogen, Phosphate and Potash 
operations from the base year of 2018. 
Nutrien acknowledges that based on their 
current emission trajectory, this target will 
not be achieved. They note that regulatory 
policies and compliance frameworks have not 
developed in a way which delivers a premium 
for lower carbon products. This makes 
emission reduction investments higher risk 
and less financially viable.

The company has reasonable oversight of 
sustainability strategy and progress. However, 
management compensation setting features 
no link to sustainability performance. Nutrien’s 
Climate Risk Assessment and Management 
strategy offers a comprehensive approach 
to risk mitigation, with scenario analysis 
conducted regularly as part of the broader risk 
management strategy.

In summary, Planet Tracker assesses Nutrien 
as most likely heading to a +2.0°C pathway by 
2030. Investors should call on the company 
to provide more detail on its decarbonisation 
strategy, including costs and timelines, and 
to incorporate sustainability delivery into 
management compensation.

Aligned with Aligned with Aligned with 
1.5ºC +2ºC BAU+3ºC

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Planet Tracker assesses Nutrien 
is most likely heading towards a 
+2.0°C pathway by 2030.

•	 Currently, detail on past, current 
or future expected spend related 
to the climate transition is limited.

•	 Nutrien targets a 30% reduction in 
emission intensity for Scope 1 and 
2 by 2030 versus a 2018 baseline. 
Nutrien acknowledges that based 
on their current trajectory, this 
target will not be achieved.

•	 There is no link to sustainability 
performance included in 
management compensation 
setting.

What needs to change for emission reduction investment to 
make sense?

How will Nutrien address Scope 3 emissions?

Q.1

Q.2

Q.3 Why aren’t climate targets reflected in management 
compensation setting?

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

https://planet-tracker.org/wp-content/uploads/2026/03/Nutrien-Climate-Transition-Analysis.pdf

