
Recommended Questions

Background: Mosaic targets being net zero for Scopes 1 and 
2 by 2040. However, historical trends suggest it is off track to 
deliver on this goal.

Target: Mosaic sets out the investments and strategies which 
will drive future emission reductions.

Background: Mosaic does not currently address its Scope 3 
footprint, which represented more than 70% of total emissions 
in 2023. Mosaic also seems to be at an early stage in developing 
its engagement on climate with its value chain and customers

Target: Mosaic further develops its engagement strategy with 
the value chain and moves towards setting a Scope 3 reduction 
target.

Background: Effective incentive frameworks are essential for 
translating climate ambition into action. Achieving climate targets 
should be a material part of compensation determination. Mosaic 
includes sustainability linked targets in its annual bonus scheme, 
but not the long-term scheme.

Target:  Mosaic makes a meaningful percentage of compensation 
(10%+) on both an annual and long-term basis at risk based on 
sustainability performance, with clear quantitative targets. 
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        Climate Alignment

• Mosaic does not currently address its Scope 3 emissions footprint. 
Planet Tracker’s analysis suggests this will grow to be 86% of total 
emissions by 2030 based on current trends. This underlines the need 
to address these emissions if Mosaic is to be Paris aligned. 

• Historical trends extrapolated forward suggest Mosaic is not on track 
to deliver on its current goal of net zero by 2040 for Scope 1 and 2. We 
model Scope 1 and 2 emissions falling only c.-13% versus 2020 levels 
based on recent trends.

         Policy and Governance

• Mosaic seems to be at an early stage in developing its engagement on 
climate with its value chain and customers. Given recent growth in its 
Scope 3 footprint, addressing this area is critical.

• Mosaic’s remuneration structure includes sustainability targets in 
short-term incentives, but not long-term incentives. More detail on 
the targets used and the inclusion of targets in the long-term scheme, 
particularly for addressing Scope 3 emissions is, needed.

         Risk Analysis

• Mosaic includes climate-related scenario analysis as part of its broader 
risk management processes. This includes outline estimates of the 
potential costs of climate impacts and potential investments needed to 
mitigate these risks.

                      Strategy Assessment

• Mosaic provides limited detail of its capital initiatives to address climate 
change. It is notable that there seems to be significant reliance on 
innovative new product development and as yet unproven technology 
to drive future emissions reductions. Greater clarity on the costs, 
timelines and overall expected emission impacts would reinforce 
investor belief in its ability to deliver on its goals.

Overall Assessment
Mosaic is most likely heading towards a 
+2.0°C pathway by 2030.

Planet Tracker assessed Mosaic’s Climate 
Transition strategy by analysing its GHG 
emissions trends from 2020 to 2023 and its 
alignment with the Paris Agreement. Mosaic 
has a GHG intensity goal to reduce Scope 1 
and Scope 2 GHG emissions by 20% per tonne 
of finished product by 2025. It also has a goal 
to reach net zero for Scope 1 and Scope 2 by 
2040. Although they do not currently have 
an approved science-based GHG emissions 
reduction target, Mosaic has indicated an 
intention to set an approved target in the 
next few years. Historical emission trends 
extrapolated forward (Scope 1 and 2 
decreased 4% from 2020-2023) suggest Mosaic 
is not on track to deliver on its current goals. 
It also does not currently address its large 
and growing Scope 3 footprint (73% of total 
emissions in 2023). Mosaic should also provide 
more transparency on its current efforts to 
lower emissions. For instance, more detail 
on the size, nature and timing of intended 
investments would be welcome, as would an 
explanation of how they will drive emissions 
reductions. 

Aligned with Aligned with Aligned with 
1.5ºC +2ºC BAU+3ºC

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Planet Tracker assesses Mosaic 
as most likely heading towards a 
+2.0°C pathway by 2030.

•	 Historical emission trends 
extrapolated forward suggest 
Mosaic is off track to deliver on its 
current goal of being net zero for 
Scopes 1 and 2 by 2040.

•	 Greater clarity on the costs, 
timelines and overall expected 
emission impact of future 
investments into emission 
reductions would reinforce 
investor belief in Mosaic’s ability 
to deliver on its goals.

How will Mosaic drive a reduction in Scopes 1 and 2 emissions 
over time?

What is Mosaic doing about Value Chain Emissions?

Q.1

Q.2

Q.3
How are climate targets reflected in management 
compensation setting?

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

https://planet-tracker.org/wp-content/uploads/2026/03/Mosaic-Climate-Transition-Analysis.pdf

