
Recommended Questions

Background: Scope 3 accounts for 78% of the company’s total 
footprint, with Category 1 alone representing 52% of Scope 3 
emissions. While Toray has begun supplier engagement on Category 
1 and stated it “will set targets,” no quantitative commitments, 
interim milestones, or timelines have been disclosed.

Best Practice: Adopt and publicly share science-based reduction 
targets for all Scope 3 categories, with particular focus on Category 
1, 11, and 12. Targets should include interim milestones aligned with 
IPCC benchmarks for 1.5°C pathways, transparent methodologies, 
third-party validation (e.g., SBTi approval), and annual progress 
disclosure.

Background: Toray’s supplier engagement has expanded (87% 
of major suppliers report taking steps to reduce GHG, and 85.5% 
agree to CSR Procurement Guidelines). However, the company does 
not disclose what specific actions suppliers are taking, how much 
emissions reduction these actions deliver, or whether targets are 
enforced.

Best Practice: Develop time-bound supplier engagement targets 
tied to verifiable carbon reduction metrics. Implement binding 
requirements within procurement contracts, supported by third-
party validation, annual emissions data disclosure, and engagement 
protocols for non-compliance. 

Background: Toray states it will “consider incorporating” 
sustainability metrics into executive compensation from FY2026, but 
this is not a confirmed commitment. Currently, sustainability-related 
incentives focus on revenue growth from Sustainability Innovation 
(SI) products rather than absolute emissions reductions.

Best Practice: Formally embed absolute emissions reduction 
milestones in executive compensation structures, with disclosed 
KPIs, weightings (e.g., 20% of long-term incentive pay tied to Scope 
1, 2, and 3 reduction targets), and annual performance disclosure.
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        Climate Alignment

• Toray’s FY2024 emissions totalled 21,009 KTCO2e, with 77.9% in Scope 
3; its footprint fell 6.7% year-on-year, driven by lower operational and 
downstream emissions, alongside improved intensity.

• However, Scope 1 and 2 targets lag behind the recommended IPCC 
level to align with a well-below 2°C, and no absolute Scope 3 reduction 
targets have been set. 

         Policy and Governance 

• Supplier engagement has expanded, including new Category 1 dialogue, 
but lacks quantified Scope 3 reduction targets and downstream efforts 
focus on low-impact logistics, limiting overall mitigation impact.

• Governance structures have evolved, including a new sustainability 
division and potential pay reform from FY2026; yet, currently, 
sustainability metrics are not clearly embedded in executive 
remuneration. 

         Risk Analysis

• Toray identifies sustainability-linked market opportunities and material 
transition risks, but Sustainability Innovation (SI) revenue classification 
is broad and its risk scenario analysis has not been quantified or 
updated to reflect the recent evolving geopolitical and macroeconomic 
conditions. 

• An internal carbon price and higher capital expenditure signal progress, 
yet limited disclosure on capital allocation links to mitigation, timelines, 
and constrains limit its climate ambition’s credibility.

                      Strategy Assessment

• Capital investment and R&D spending largely supports business 
expansion and SI growth (with approximately 52% and 82% of 
the allocated budget, respectively), with limited disclosure linking 
investments to quantified operational or supply chain emission 
reductions.  

• Despite operational intensity improvements and new governance 
measures, the absence of absolute Scope 3 targets, weak executive pay 
linkage, and limited capital transparency leave Toray aligned closer to 
a 2°C pathway. 

Overall Assessment
TORAY is most likely aligned with a 2°C 
warming scenario by 2030.

The company continues to target carbon 
neutrality by 2050, and its operational 
emissions (Scopes 1 and 2) fell 6.3% year-on-
year in FY2024, with GHG intensity per unit 
of revenue now 42.8% below FY2013 levels. 
However, these gains are concentrated in the 
company's own operations, which represent 
only about 22% of its total footprint. No 
absolute Scope 3 reduction target has been 
publicly disclosed. Supplier engagement has 
expanded, with initial Category 1 (Purchased 
Goods and Services emissions) dialogues 
underway and 85.5% of suppliers agreeing 
to CSR Procurement Guidelines, yet these 
measures still lack enforceable quantitative 
emission reduction requirements. Governance 
has been restructured with a new Corporate 
Sustainability Strategic Management Division 
reporting to the president, and the company 
states it "will consider" incorporating 
sustainability metrics into executive 
compensation from FY2026. Toray continues 
to identify substantial market opportunities 
alongside transition risks linked to climate, 
though no update has been made, especially 
to reflect the current geopolitical and trade 
risks. At the same time, the majority of 
investments and capex seem to fund product 
development for market growth rather than 
direct operational or supply chain emission 
abatement. Without confirmed absolute 
Scope 3 targets, binding sustainability-linked 
executive pay, and transparent links between 
capital investment and quantified emission 
reductions, Toray's trajectory remains more 
aligned with a 2°C scenario than the Paris-
aligned 1.5°C target.

Aligned with Aligned with Aligned with 
1.5ºC +2ºC BAU+3ºC

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Toray’s Scope 1 and 2 emissions 
fell 6.3% (y-o-y) in FY2024 and 
the CO2e per revenue ratio 
declined by 42.8% versus FY2013. 
However, much of this reflects 
revenue growth, including FX 
effects, rather than structural 
decarbonisation. With no 
quantified Scope 3 targets, overall 
alignment with Paris pathways 
remains unclear.

•	 Supplier engagement has 
expanded, with 87% of major 
suppliers reporting GHG 
actions and 85.5% adopting CSR 
Guidelines. Yet without binding 
reduction targets, enforceable 
performance metrics or disclosed 
abatement outcomes, supply 
chain decarbonisation remains 
difficult to verify.

•	 Governance structures have 
strengthened through a new 
sustainability division and internal 
carbon pricing, but climate metrics 
are not yet embedded in executive 
pay and capital allocation is not 
transparently linked to emissions 
cuts. Absent absolute Scope 3 
targets and clearer capital-to-
carbon traceability, Toray remains 
more consistent with a 2°C 
pathway than a 1.5°C scenario. 

Disclaimer: click here

When will Toray disclose absolute emissions reduction targets 
for Scope 3, particularly Category 1?

What mechanisms will Toray implement to drive emissions 
reductions across its supply chain?

Q.1

Q.2

Q.3 Will Toray formally embed sustainability metrics  into 
executive compensation? 

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

https://planet-tracker.org/wp-content/uploads/2026/02/Toray-Climate-Transition-Analysis-Update-February-2026.pdf
https://planet-tracker.org/disclaimer

