
Recommended Questions

Background: Between 2020 and 2024, upstream Scope 3 emissions 
(driven mainly by a 130% rise in purchased goods) expanded sharply, 
offsetting reductions in Scopes 1, 2, and downstream Scope 3. The 
Climate Transition Plan sets a “well below 2°C” 2035 target only for 
Scopes 1 and 2, with Scope 3 ambitions described qualitatively and 
no interim milestones beyond 2035.

Best Practice: Set science based, time bound Scope 3 reduction 
targets covering key categories (purchased goods, fuel and energy, 
use of sold products) and publish a full footprint trajectory with 
interim targets to demonstrate a credible route to Net Zero.

Background: Air Liquide has committed EUR 16 billion of 
investments over 2022–2025, and has issued three EUR 500 million 
green bonds for low‑carbon hydrogen, CO₂ capture and low‑carbon 
air gases. However, its Climate Transition Plan provides only 
high‑level impact ranges by lever (e.g., CCUS, zero‑carbon power) 
and does not link individual projects to CO2e abated.

Best Practice: Disclose a consistent “capital to carbon” framework 
that connects major projects and green bond allocations to expected 
and realised emission reductions.

Background: Air Liquide screens 670 assets for physical hazards 
under SSP2‑4.5 and SSP5‑8.5 and applies at least EUR 100/tCO2 price 
in investment tests, but discloses no aggregate financial impact from 
either transition or physical risks.

Best Practice: Publish scenario based quantitative estimates 
(ranges) of potential earnings, asset and capex impacts under 
higher carbon prices and severe physical risk pathways, including 
sensitivities where pass through may weaken or infrastructure 
deployment (renewables, CO2 storage) lags expectations.
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        Climate Alignment

• Air Liquide’s total emissions fell just 2.7% between 2020 and 2024, with 
operational reductions largely offset by a 67% rise in upstream Scope 3 
emissions, particularly purchased goods.

• Its 2050 neutrality goal is supported by a 33% Scope 1 and 2 reduction 
target by 2035, but the absence of quantified Scope 3 targets limits 
visibility over 40% of its total GHG footprint. 

         Policy and Governance 

• Air Liquide has structured engagement frameworks aligned with 
net zero, but lacks quantified, time-bound expectations and clearer 
safeguards around blue hydrogen and CCUS use.

• The Board has climate oversight, yet climate linked remuneration 
accounts for just 6.9% of variable pay (considered material), indicating 
limited financial incentives for transition delivery. 

         Risk Analysis

• Air Liquide views direct carbon pricing exposure as low due to 
contractual pass-through mechanisms and internal carbon sensitivity 
thresholds of at least EUR 100/TCO2e, though this assumes stable policy 
expansion and contract renewal terms.

• Physical risks are screened across ~670 assets under high-emission 
IPCC scenarios, yet financial impacts remain undisclosed.

                      Strategy Assessment

• Air Liquide announced  EUR 16 billion in industrial investments for the 
2022-2025 period, and EUR 8 billion for low-carbon hydrogen by 2035; 
but as of 2024 had not published a transparent breakdown on how 
much of this had been committed or spent, or how it maps to expected 
emission reductions.

• While operational emissions have declined 11.1% since 2020 and 
governance has strengthened, absent Scope 3 targets and limited 
capital-to-carbon traceability constrain full Paris alignment, supporting 
a 2°C pathway outlook.

Overall Assessment
Air Liquide is expected to remain aligned 
with a 2°C pathway by 2030.

Operational emissions (Scope 1 and 2, market-
based) have declined by 11.1% since 2020, 
supporting its 33% reduction target by 2035. 
However, total emissions fell only 2.7% between 
2020 and 2024, as a 67% rise in upstream Scope 
3 emissions offset reductions elsewhere. Scope 
3 represents 40% of the footprint and remains 
without a quantified medium-term reduction 
target. Capital deployment has accelerated. 
Investment decisions reached EUR 4.4 billion 
in 2024, with over 40% of the opportunity 
pipeline linked to energy transition projects. 
The Group has also earmarked EUR 8 billion 
for low-carbon hydrogen by 2035 and issued 
three successive EUR 500 million green bonds 
(in 2021, 2024 and 2025) for projects in low-
carbon hydrogen, CO2 capture, and low-carbon 
air gases. Yet investors cannot trace these 
commitments to project-level abatement 
outcomes, limiting independent verification of 
delivery against targets. Risk governance has 
matured, including carbon price sensitivity 
analysis (≥ EUR 100/TCO2) and physical risk 
screening across ~670 assets under high-
emission scenarios. Still, financial exposure to 
transition and physical risks remains largely 
unquantified. Absent measurable Scope 3 
targets and clearer capital-to-carbon linkage, 
Air Liquide’s trajectory supports continued 
2°C alignment rather than the more ambitious 
1.5°C positioning. 

Aligned with Aligned with Aligned with 
1.5ºC +2ºC BAU+3ºC

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Air Liquide’s operational emissions 
(Scopes 1 and 2, market-based) 
have fallen 11.1% since 2020, 
supporting its 33% reduction 
target by 2035, but total emissions 
are down only 2.7% as upstream 
Scope 3 rose 65.8%, leaving 
40% of its footprint without a 
quantified medium term target 
and supporting a 2°C rather than 
1.5°C pathway.

•	 Capital deployment is 
accelerating, with EUR 4.4 billion 
of investment decisions in 2024, 
and EUR 8 billion earmarked for 
low carbon hydrogen by 2035, 
yet investors still lack project 
level abatement metrics to verify 
whether these commitments close 
the gap to the 33% 2035 target.

•	 Risk and governance frameworks 
have matured (e.g., dedicated 
Environment & Society 
Committee, CO₂ budgets, EUR 
100/t internal price and physical 
risk screening of 670 assets) but 
climate metrics still account for 
only 6.9% of variable pay and 
climate related financial impacts 
(transition and physical) remain 
largely unquantified. 

Disclaimer: click here

What are Air Liquide’s plans to set Scope 3 targets and extend 
its emissions trajectory beyond 2035?

How will Air Liquide improve transparency on the carbon 
effectiveness of its transition investments?

Q.1

Q.2

Q.3 Can Air Liquide provide a quantified view of climate related 
financial risks? 

Further information: 
Chris Coggin, Engagement Officer

chris@planet-tracker.org

https://planet-tracker.org/wp-content/uploads/2026/02/Air-Liquide-Climate-Transition-Analysis-Update-February-2026.pdf
https://planet-tracker.org/disclaimer

