
Recommended Questions

Background: 75% of Bayer’s footprint is Scope 3, yet product use 
(Category 11) is omitted, understating its climate impact.

Best Practice: Leading peers disclose full Scope 3 coverage, 
including product use, and even quantify abatement outcomes 
from customer engagement initiatives.

Background: Bayer has pledged EUR 500 million to its 2029 
climate ambitions (~1.5% of capex), reports 16.7% Taxonomy-
eligible but 0% aligned capex, and discloses no Scope 3 mitigation 
expenditures.

Best Practice: Disclose a multi-year plan linking spend to 
abatement and annual milestones.

Background: While Bayer identifies both transition and 
physical risks, disclosures remain qualitative, with no quantified 
exposure, cost estimates, or resilience investment figures.

Best Practice: Companies increasingly quantify financial 
exposure to climate risks under TCFD, providing scenario-based 
cost ranges.
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         Climate Alignment

•	 Bayer’s reported footprint is dominated by Scope 3 emissions 
(75.3% in 2024), but it does not disclose key downstream Scope 3 
emissions, so its total footprint and climate impact is understated.

•	 The company has met earlier Scope 3 targets and adopted new 
science-based goals, but these cover a narrower portion of emissions 
(i.e., only 68%); thus, alignment with a 1.5°C pathway remains 
uncertain without a full coverage and clearer abatement plans.

         Policy and Governance 

•	 Bayer has structured frameworks for supplier engagement and 
policy advocacy but lacks quantification of emissions outcomes. 
Continued alignment with trade associations that oppose strong 
climate policy weakens its credibility.

•	 Sustainability oversight is embedded at the board level, yet, 
short-term incentives lack detail, and long-term pay is capped at 
250% of individual target amount, limiting the influence of climate 
performance on remuneration.

 

         Risk Analysis

•	 Bayer identifies key transition and physical risks but provides no 
financial quantification of exposure, costs, or capital required for 
adaptation and mitigation.

•	 Climate risks are integrated into enterprise risk processes, but 
disclosures remain qualitative. No figures are provided for 
resilience investments or physical risk preparedness, limiting 
investor visibility on capital at risk.

                      Strategy Assessment

•	 The EUR 500 million pledged to operational decarbonisation by 
2029 is modest relative to total capex (i.e., 1.5% on an annual 
basis), and no Scope 3 mitigation investments are disclosed. 

•	 Despite reporting 16.7% Taxonomy-eligible capex, none is 
Taxonomy-aligned. Lack of investment transparency across 
initiatives suggests misaligned capital allocation (i.e., not 
consistent with 1.5°C).

Overall Assessment
Planet Tracker: Bayer is projected to 
align with a 2°C warming scenario by 
2030.

Bayer has set long-term climate targets to 
achieve Net Zero across its value chain by 
2050, with interim goals for 2029. Between 
2020 and 2024, the company reduced total 
GHG emissions by 9.2%, despite annual 
revenue growth of 3%. However, emissions 
trends have been inconsistent year-on-
year, and key downstream categories, such 
as product use, remain excluded from 
Scope 3 disclosures, resulting in a likely 
underestimation of Bayer’s climate footprint. 
While the company maintains a structured 
governance approach, its short-term 
remuneration framework lacks transparency 
on ESG weighting. Furthermore, Bayer has 
pledged EUR 500 million by 2029 for energy 
efficiency and renewable energy, yet this 
remains modest relative to overall capex. 
Moreover, no capital allocation is reported 
for Scope 3 mitigation efforts, despite their 
dominant share of emissions, and none of 
Bayer’s reported capex is EU Taxonomy-
aligned. Supplier and customer engagement 
frameworks are well-established but 
remain process-driven, with no quantified 
link to emissions reductions or Scope 
3 targets. Bayer’s policy engagement is 
proactive, yet select advocacy positions and 
ongoing membership in climate-misaligned 
industry associations raise questions about 
consistency. Given these factors, Planet 
Tracker assesses that Bayer’s current 
trajectory is more consistent with a 2°C 
warming scenario by 2030, rather than 
the 1.5°C pathway aligned with the Paris 
Agreement. 

This report is one of a series examining the climate 
transition plans of companies in the Climate Action 100+ 
list. This project is separate to and not affiliated with 
Climate Action 100+.
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Download the Shareholder Engagement Sheet.

Report Key Takeaways

•	 Bayer has set Net Zero across its 
value chain by 2050, with interim 
targets for 2029, but selective 
Scope 3 coverage point to likely 
2°C rather than 1.5°C alignment.

•	 Climate capex remains modest, 
with only EUR 500 million pledged 
by 2029 (≈1.5% annual capex), no 
disclosed investments in Scope 3 
mitigation. 

•	 Supplier and customer 
programmes are well-
structured but process-driven, 
with no quantified emissions 
outcomes; policy engagement is 
comparatively constructive but 
slightly undermined by misaligned 
trade association memberships.

Disclaimer: click here

Will Bayer address the exclusion of downstream “product use” 
emissions from its Scope 3 disclosures to credibly align with its 
Net Zero 2050 target?

Q.1

Q.2

Q.3

Will Bayer publish a 2025–2030 climate capex schedule with 
project-level abatement (tCO₂e) that aligns spend with a 1.5°C 
pathway?

Will Bayer improve disclosure of the financial impacts of 
climate-related risks and resilience investments? 

https://planet-tracker.org/wp-content/uploads/2025/09/Bayer-Climate-Transition-Analysis-Update.pdf
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