
Recommended Questions

Q.1 Question: How will Bayer enhance its Scope 3 mitigation 
initiatives to achieve Net Zero by 2050?

Background: Bayer’s current climate strategy includes 
significant investments in renewable energy and efficiency 
but lacks detailed plans for Scope 3 emissions, which are 
the majority of its GHG footprint (Page 24  – Bayer CTA)

Best Practice: Develop and disclose specific plans 
targeting Scope 3 emissions reduction and its linked 
investment to align with its Net Zero climate goals.

Q.2 Question: What steps will Bayer take to ensure consistent 
emissions reduction trends?

Background:  Between 2019 and 2023, Bayer’s emissions 
trend showed variability, with periods of both reduction 
and increase, suggesting difficulty in maintaining 
consistent mitigation efforts, and putting in doubt the 
company’s ability to keep a downward trend of emissions 
(p. 6-7)

Best Practice:  A robust monitoring and adjustment 
mechanism needs to be put in place to ensure continuous 
and sustainable GHG reduction.

Q.3 Question: How does Bayer plan to improve transparency in 
the financial impacts of climate risks?  

Background: Bayer’s disclosures lack detailed financial 
impacts of climate risks and specific capital expenditures 
for mitigation. This is crucial for stakeholder’s 
understanding of the company’s potential impacts linked 
to Climate Change and Transition (p. 19-21)

Best Practice: Enhance transparency by providing 
monetary quantified disclosures on financial impacts and 
specific investments for climate risk mitigation.
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         Climate Alignment

•	 Between 2019 and 2023, Bayer reduced total GHG emissions 
by 11% despite revenue growth, but emissions trends varied 
significantly depending on the starting point of the analysis.

•	 Projected scenarios indicate that Bayer may not meet its 2030 
GHG reduction targets, potentially aligning with a 2°C warming 
pathway if the company is to repeat its historical achievement of 
the last five years.

         Policy and Governance 

•	 Bayer demonstrates a commitment to supplier sustainability, yet 
44% of suppliers underperformed in sustainable procurement, 
and 18% underperformed in environmental protection. 
Additionally, deeper disclosure on downstream emissions and 
engagement outcomes is necessary.

•	 Bayer seeks to influence industry climate policies, while its 
board incorporates sustainability in strategy and compensation; 
however, certain gaps in expertise and remuneration clarity 
remain.

 

         Risk Analysis

•	 According to Bayer’s 2023 TCFD disclosures, the company 
evaluates climate impacts using IPCC scenarios and integrates 
these insights into its risk management and business strategies.

•	 Despite its ambition to manage regulatory and physical climate 
risks, Bayer lacks detailed disclosures on the financial impacts and 
specific investments made to address these risks, highlighting a 
need for improved transparency and accountability.

                      Strategy Assessment

•	 Bayer’s strategy for achieving Net Zero by 2050 includes a EUR 500 
million investment in renewable energy and efficiency. However, 
it lacks detailed disclosures on investments targeting Scope 3 
emissions, which constitute the majority of Bayer’s GHG footprint. 

•	 Despite some progress and sensible engagement with suppliers 
and industry policies, Bayer’s current initiatives suggest it will 
miss its 2030 targets, ultimately aligning with its historical  2°C 
warming scenario trend.

Overall Assessment

Planet Tracker: 
Bayer is projected to align with a 2°C 
warming scenario by 2030.

Bayer has set ambitious climate targets 
aiming for Net Zero GHG emissions by 2050, 
with interim goals for 2030. The company 
achieved an 11% reduction in total GHG 
emissions from 2019 to 2023 despite its 
sales growth. However, Planet Tracker’s 
analysis indicates significant variability 
in emissions trends based on different 
starting points and scenario projections. 
This variability suggests that Bayer 
might struggle to meet its 2030 targets. 
Additionally, Bayer’s climate strategy, 
includes a EUR 500 million investment in 
renewable energy and efficiency by 2030, 
but lacks specific mitigation investments 
for Scope 3 emissions, which are crucial 
given their substantial contribution to the 
company’s total GHG footprint. Despite 
leading efforts in policy advocacy and 
integrating sustainability into governance 
and compensation, there are gaps in 
its suppliers performance, downstream 
emissions disclosure and impact, and clarity 
on capital expenditures. Clearer reporting 
on these aspects would substantiate 
Bayer’s commitment to climate transition, 
without them, we conclude  the company 
is projected to align with a 2°C warming 
scenario by 2030 

This report is one of a series examining the climate 
transition plans of companies in the Climate Action 100+ 
list. This project is separate to and not affiliated with 
Climate Action 100+.
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Download the Shareholder Engagement Sheet here.

Questions for investors and lenders to ask management

Report Key Takeaways

• Bayer aims for Net Zero GHG 
emissions by 2050, with an 
interim target of reducing 
operating emissions by 42% and 
Upstream Scope 3 emissions by 
12.3% by 2030. 

• The company faces challenges 
in maintaining consistent 
emissions reductions.

• Its climate strategy includes a 
EUR 500 million investment in 
renewable energy and efficiency 
but lacks detailed plans for 
Scope 3 emissions. 

• Despite efforts in policy 
advocacy and supplier 
engagement, gaps remain 
in downstream emissions 
disclosure and the effectiveness 
of customer engagement 
initiatives. 

• Bayer’s initiatives suggest it 
may align with a 2°C warming 
scenario by 2030, indicating a 
potential shortfall in aligning 
with the latest Paris Agreement 
ambition of 1.5°C.
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