
Recommended Questions

Q.1 Following the publication of its SBTs, is Danone 
planning on publishing a Net Zero Roadmap?

Background: By not having a cohesive Net Zero Roadmap and updated 
SBTs, the company is lagging behind its peers (see p.19 of Planet  
Tracker’s report).

Q.2 Why does Danone consider the financial risk coming 
from its Scope 3 emissions only indirectly?

Background: By not including the potential risk coming from Carbon 
Pricing Mechanisms linked to its Scope 3 emission – which would  
amount to 42% of Danone’s average annual Trading Operating Profit 
(2019–2021) – the company could be significantly underestimating the  
risk derived from Climate Transition policies (p.16).

Q.3 Why is Danone a member of organisations with a 
negative position on climate policy?

Background: Danone retains its membership to The French Business 
Federation (Medef) and the European Dairy Association (EDA)  which are 
actively engaged in limiting climate policy, both in France and at the EU 
level. (p.10).

Q.4 What are the main challenges the company faces 
when sourcing its soy responsibly?

Background: Danone has pledged to contribute to the development of a 
responsible soy supply chain used in its plant-based products and  animal 
feeds. Yet, in the last five years, Danone has failed to meet this target. In 
fact, its performance has marginally deteriorated, going from 82% in 2018 
to 80% in 2021 responsibly sourced soy (p.8).

Report’s Key Takeaways

• Greenhouse gas emissions (GhG) 

from upstream Scope 3 activities 

would represent 91% of company’s 

total emissions by 2030. If not 

mitigated, these would be almost 2.5 

times higher than the  Science Based 

Targets Initiative’s recommended 

level.

• Danone fails to disclose the 

potential risk coming from its Scope 

3 emissions. We forecast it will be 

42% of its three-year average annual 

operating profit, by the end of the 

decade. The company would be 

severely underestimating the financial 

impact of these emissions.

• Based on Danone’s mitigation 

investment, by 2030, the company is 

on track to align with a 1.5°C scenario. 

However, it lacks a Net Zero roadmap, 

which makes the third-party appraisal 

of its aim challenging. 
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Climate Alignment  
• By 2030, 96% of Danone’s emissions will come from its Scope 3 

activities with 91% coming from its Upstream activities.

• Based on Planet Trackers extrapolation of adjusted historical 

trends, by 2030 Danone’s total emissions will be  113% higher than 

advised by the Science Based Targets Initiative1 (36,549 vs 17,160 

KTCO2e), with its Scope 3 Upstream emissions being 147% higher 

(33,149 vs 13,431 KTCO2e), if not mitigated.

Policy and Governance  
• Danone scores well with respect to supplier engagement. However, 

its less detailed customer engagement and its association with 

groups with a negative position on climate, raises some questions 

regarding the company’s overall ease to achieve its targets.

• The company has a solid team overviewing its ambitions. To 

achieve its targets the management is incentivised via variable 

short and long-term bonuses directly linked to environmental 

KPIs, which can add an additional 20% to their fixed remuneration.

Risk Analysis   
• The material financial impact derived from climate-related risks 

and opportunities will be equivalent to 47% of the three-year 

average annual trading operating profit and an additional 5% of 

the three-year average annual Capex.

• Danone’s internal risk assessment fails to cover the risk coming 

from potential carbon pricing mechanism targeting Scope 3 

emissions, which would amount to 42% of Danone’s three-year 

average annual Trading Operating Profit.

Strategy Assessment   
• Based on Danone’s mitigation investment, by 2030, the company 

is on track to align with a 1.5°C scenario.

• Nevertheless, Danone lacks a net zero roadmap, which makes the 

third-party appraisal of its ambitions challenging.

Overall Assessment  

According to Planet Tracker’s analysis, 
Danone is aligned with a 1.5°C scenario 
by 2030.

The firm acknowledges its main CO2e 

sources and has a wide variety of 

disclosures regarding its ambitions. 

However, despite Danone’s high 

incentives for its Management via variable 

compensation tied to climate targets , in 

our view, its Consumer Engagement and 

Risk Assessment would require a slight 

improvement. 

Also, we believe Danone would benefit 

from a cohesive Net Zero Roadmap 

where all the relevant disclosures are 

grouped in one place. This would facilitate 

a more user-friendly assessment of its 

Climate Transition. However, based on 

Planet Tracker’s calculations, Danone’s 

investment of USD 2.4 billion (including 

tackling its upstream Scope 3 footprint, 

the main source of its emissions), sets up 

the firm for a 1.5ºC scenario by 2030.
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1 The Science Based Targets initiative (SBTi) drives ambitious climate action in the private 
sector by enabling organizations to set science-based emissions reduction targets.
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This report is the second of a series examining the climate 
transition plans of the Consumer Goods companies in  
the Climate Action 100+ list.

This project is separate to and not affiliated with Climate 
Action 100+.
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