
Recommended Questions

Q.1 How does Colgate-Palmolive explain its average 
annual increase of close to 13% in Upstream emissions 
from 2017 to 2021, when its revenue grew by an 
average of 3% annually over the same period?

Background: Colgate-Palmolive has experienced a faster increase in 
mandatory mitigation-required emissions than its revenue growth in the 
past five years. These Scope 3 emissions, which would amount to 98% 
of its projected total GhG emissions by 2030, lead the company (if not 
mitigated further) to exceed the recommended limit set by the SBTi by a 
factor of seven. (p.6&10 Planet Tracker’s report).

Q.2 Will the company revise its engagement strategy, 
specifically when it comes to its suppliers?

Background: Colgate-Palmolive’s emissions from ‘Purchased Goods’ 
have risen by 58% in absolute terms from 2017 to 2022. This could be 
due to inadequate follow-up and investment in emissions mitigation 
strategies after target setting, data collection and reporting activities 
(p.11&24). Also, the company has a limited engagement in addressing 
deforestation and its deforestation-free commitment is not time-bound, 
nor does it disclose progress (p.25).

Q.3 Does Colgate-Palmolive plan to disclose quantified 
risks for its management initiatives and investment 
to achieve its Scope 3 mitigation goals?

Background: Unlike its peers, Colgate-Palmolive provides only a 
qualitative assessment and management of climate change and 
transition risks, without disclosing any investment related to mitigation 
efforts (p.22,24-25).

Report’s Key Takeaways

• Colgate-Palmolive’s present 

pathway for total GhG emissions by 

2030 is seven times higher than the 

recommended level set by the SBTi – 

unless there is additional mitigation. 

• The company’s value chain 

engagement strategy has notable 

shortcomings, as the main sources 

of GhG emissions targeted by it 

registered a considerable expansion 

over the past half-decade, while the 

engagement strategy is unchanged.

• Colgate-Palmolive fails to provide 

quantified financial impacts and 

metrics for managing climate 

change and transition risks and lack 

investment disclosure and a clear 

strategy to reduce its future main 

source of emissions, i.e., Scope 3 

upstream activities, putting it on a 

trajectory to over 3°C by 2030.
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Climate Alignment
• Based on Planet Tracker’s calculations, by 2030, Colgate-

Palmolive’s Scope 3 activities are expected to contribute to over 
98% of the company’s GhG emissions.

• Without further mitigation of upstream Scope 3 emissions, 
irrespective of the inclusion of optional SBTs categories to be 
considered for Net Zero, the company will fail to align with a 1.5°C 
scenario by 2030.

Policy and Governance
• Colgate-Palmolive’s value chain engagement strategy has notable 

shortcomings, as the main sources of GhG emissions they target 
have registered a considerable expansion over the past half-
decade, while the engagement strategy remains unchanged.

• The company’s sustainability targets have a reasonable level 
of oversight from the board and management, but the 2022 
annual compensation plan is the first time that sustainability 
performance metrics have been included and it is therefore 
difficult to assess their impact at this stage.

Risk Analysis
• Planet Tracker’s analysis indicates that the expected financial 

impact of climate-related risks over the next decade will amount 
to approximately 57% of Colgate’s current five-year average 
annual operating profit, with Carbon Pricing Mechanisms 
contributing to 31%, and Water Scarcity to 26% of the total impact.

• The company fails to provide quantified financial impacts and 
metrics for managing climate change and transition risks, leading 
to doubts about Colgate’s ability to meet its reduction targets by 
2030.

Strategy Assessment
• Colgate-Palmolive’s lack of investment disclosure and absence of 

a clear strategy to reduce its future main source of emissions, i.e., 
Scope 3 upstream activities, raises concerns about the alignment 
of its capital allocation with its emission reduction objectives.

• Without the necessary investment, Colgate’s upstream Scope 3 
emissions trend will surpass the recommended SBT level, leading 
the company’s emissions trajectory to align with a 2°C pathway 
if optional categories are incorporated into its emissions budget, 
and over 3°C pathway if not, by 2030.

Overall Assessment
Colgate is expected to align with a BAU 
warming scenario of +3°C by 2030.

Based on Planet Tracker’s assessment, 
Colgate-Palmolive is expected to align with 
a +3°C pathway by 2030. Failure to mitigate 
its upstream Scope 3 emissions will be the 
primary cause of the discrepancy between 
the company’s total greenhouse gas (GhG) 
emissions suggested by the Science-Based 
Targets Initiative (SBTi) and Planet Tracker’s 
projection. Despite the board and 
management’s oversight of its sustainability 
targets, the company’s engagement with its 
value chain does not demonstrate sufficient 
efficacy towards closing the gap. In 2022, a link 
has been established between sustainability 
targets and executive remuneration. Still, the 
company’s risk and opportunity identification 
process lacks quantified metrics for mitigating 
or managing the identified risks. While its 
Climate Transition Plan (CTA) outlines a 
set of initiatives to mitigate the company’s 
environmental impact, the lack of necessary 
investments will result in its extrapolated 
emissions trend surpassing the recommended 
SBTs emissions level. According to Planet 
Tracker’s analysis, the company’s trajectory  
will align with a 2°C warming scenario by 2030  
if optional emissions are considered in the  
SBTs budget, and a 3°C pathway if not.
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This report is the sixth of a series examining the climate 
transition plans of the Consumer Goods companies in the 
Climate Action 100+ list. This project is separate to and  
not affiliated with Climate Action 100+.
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