
Recommended Questions

Q.1 Will the company disclose the link between  
potential emissions reductions and required  
invested capital?

Background: Without a direct link between the investment required and 
mitigation initiatives, investors cannot determine if the company is on the 
right path to align with a 1.5ºC scenario by 2030 (see p.22 & 24 of Planet 
Tracker’s report).

Q.2 Why is the company’s potential financial impact as 
outlined in their scenarios analyses not viewed as  
a financial forecast? 

Background: Unilever regards its scenarios assessment in regards to 
Climate Change and Transition risks as potential cost increases under 
specific circumstances and not forecasts. However, Planet Tracker 
does consider that any potential financial impact under reasonable 
assumptions should be regarded as an expected impact all things being 
equal (p.18-19).

Q.3 Is the company planning on disclosing additional 
investment to achieve its Scope 3 mitigation  
goals?

Background: With a Climate and Nature Fund, aiming to invest USD 1.2 
billion in its Climate Transition objectives, Unilever lags behind peers  
like Nestlé with a total investment of USD 3.5 billion or Danone with  
USD 2.4 billion. However, this difference is justified in part by the  
company as it expects financial leverage from public, private and 
philanthropic partners (p.24).

Report’s Key Takeaways

• Unilever’s upstream Scope 3 

emissions pose a significant challenge, 

as they are projected to be twice the 

recommended level by Science Based 

Targets (SBTs) by 2030.

• The company demonstrates 

commendable engagement 

with suppliers, customers, and 

policymakers, offering tools and 

solutions while supporting land-use 

policies and regulations.

• Unilever’s Climate Transition 

Plan includes sensible initiatives to 

mitigate its environmental impact, 

but without the required investment, 

the company’s trend is projected to 

surpass recommended SBTs levels by 

45%, putting it on a trajectory aligned 

with 2°C by 2030.
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Climate Alignment
• By 2030, Unilever’s total Scope 3 activities are expected to contribute 

to close to 100% of the company’s emissions, close to 57% coming 
from Downstream activities and 43% from Upstream activities.

• If Unilever does not mitigate its Upstream Scope 3 emissions, 
they will be twice the recommended SBTs level, leading to a 45% 
difference between the total GhG emissions prescribed by SBTs 
and the projected trend by Planet Tracker.

Policy and Governance
• Unilever has a commendable suppliers and customers 

engagement strategy, which not only raises awareness but also 
offers tools and solutions. Additionally, the company supports 
various land-use policies and regulations, such as the EU 
Sustainable Food Systems Legislation.

• Also, the company has a defined mid- to long-term management 
remuneration system linked to sustainability Key Performance 
Indicators (KPIs).

Risk Analysis
• Over the next decade, according toPlanet Tracker’s assessment, 

Unilever’s potential financial impact from climate-related risks 
is expected to be at least 42% of the company’s current five-year 
average annual operating profit, with decarbonisation external 
Policy Drivers accounting for up to 36% of the total impact.

• While Unilever’s process for identifying risks and opportunities 
is dependable and robust, and includes the use of different 
scenarios and disclosing underlying assumptions, the company 
does not provide quantified metrics for mitigating or managing 
the identified risks and opportunities.

Strategy Assessment
• Unilever has a contemporary CTAP that encompasses substantial 

initiatives aimed at mitigating the company’s environmental 
impact. Yet, the linkage between the company’s climate mitigation 
strategies and the disclosed investment necessary to sustain 
these ambitions remains limited.

• Given that Unilever’s extrapolated trend of emissions will 
exceed its recommended SBTs emissions level, without the 
required investment the company’s trajectory would align with 
a 2°C warming scenario by 2030 when only ‘mandatory’ Scope 3 
emissions are considered.

Overall Assessment  
Planet Tracker: Unilever is expected to 
align with a 2°C warming scenario by 2030.

Unilever is set to align with a 2°C pathway 
by 2030, based on its Scope 3 emissions 
projections. If the company does not 
mitigate further its upstream Scope 3 
emissions, these emissions will be the 
main cause for the difference between the 
total GhG emissions specified by Science 
Based Targets (SBTs) and Planet Tracker’s 
projected trend.

While Unilever’s supplier, customers 
and policymaker engagement strategies 
are commendable, and it comes with 
a dependable and robust risk and 
opportunity identification process, the 
company does not provide quantified 
metrics for mitigating or managing these 
identified risks and opportunities. 

The company’s Climate Transition Action 
Plan (CTAP) encompasses significant 
initiatives to mitigate its environmental 
impact, but without the required 
investment, Unilever’s extrapolated trend 
of emissions will surpass its recommended 
SBTs emissions level,  putting the 
company’s trajectory in line with a 2°C 
warming scenario by 2030.

Unilever PLC (ULVR:LN) 
Climate Transition Analysis

Author: Ion Visinovschi, Research Analyst, Planet Tracker
Further information: Nicole Kozlowski, Head of Engagement,
nicole@planet-tracker.org

Aligned with 
BAU +3ºC

Aligned with 
1.5ºC

Aligned with 
+2ºC

This report is the fifth of a series examining the climate 
transition plans of the Consumer Goods companies in the 
Climate Action 100+ list. This project is separate to and  
not affiliated with Climate Action 100+.
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